SOLE SOURCE PURCHASE JUSTIFICATION FORM

Date: 5/31/2018 Department: Police

Policy: Sole Source purchases are exempted from bidding requirements as stated in Section 252 of the Local
Government Code. State law clarifies sole source as follows:

1. items that are available from only one source because of patents, copyrights, secret processes, or natural monopolies;
films, manuscripts, or books;
gas, water, and other utility services;
captive replacement parts or components for equipment;
books, papers, and other library materials for a public library that are available only from the persons holding exclusive
distribution rights to the materials;

oW

Service/Commodity to be Purchased:

Maintenance Contract with VistaCom

Identify the need and planned use for the commodity/service.
Maintenance contract with VistaCom to support the recording solution for the P25 Motorola radio system, desktop and Positron Viper
communications systems.

What is unique about this commodity/service? Why is this necessary to meet your department’s goals?

VistaCom is the only Eventide dealer in Texas certified and experienced in the Specific P25 Motorola integration. This contract would allow VistaCom to
provide the necessary technical support needed to maintain our recording solution, so that we may preserve evidence and comply with state retention
schedules for Public Safety recordings.

Are there competing products? If there are why will they not work? Please be very specific and identify all research
into the subject. Please note if there are competing products there must be a very clear reason why they will not work to justify

sole source.
There are other vendors that sell the Eventide recording solution, but none of them are certified by Eventide in the P25 Motorola integration, necessary
to provide support for our agency specific configuration.
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