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TARRANT COUNTY 9-1-1 DISTRICT 
2015-2016 BUDGET 

 
 
Executive Summary 
 
The 2015-2016 Budget has been crafted to support the District’s forward movement in a number of 
critical areas. 
 

 Continued emphasis on increasing Wireless 9-1-1 activity through continued wireless 
accuracy testing, testing of new wireless devices and services and expansion of 
Wireless one-on-one training in PSAPs. 

 Continued efforts to assist in reducing the personnel costs of member PSAPs through 
assistance in recruitment, prehiring testing, training and retention programs for 9-1-1 
call-takers.  

 Planned progress on Next Generation 9-1-1 through continued interaction with our user 
base, proof of concept projects, development of an IP enabled network, and upgrades 
to Customer Premises Equipment that support migration to NG911. 

 A focus on Contingency and Continuation of Operations through proof of concept on our 
Regional Relocation Site strategy and an expanded program for onsite power support to 
enhance the ability of PSAPs to remain in their primary facility and sustain normal 
operations during limited commercial power failure incidents.  

 
 

9-1-1 District Background 
 
The establishment of the Tarrant County 9-1-1 District was authorized by the State Legislature and 
ratified by voters in 1985 for the purpose of implementing and maintaining an Enhanced 9-1-1 
emergency call network for residents of the District.  Service was established in August 1987.  
District boundaries include all of Tarrant County, all areas outside Tarrant County included in the 
corporate limits of a member city, plus DFW Airport and the City of Irving. 
 
 

District Management 
 
As defined in the legislation, the District is governed by a Board of Managers, who appoints an 
Executive Director.  Current board members and their appointing authority include: 
 
 Member Appointed By 
 Larry Boyd (Chair) Irving 
 Rick Brunson (Vice-Chair) Tarrant County 
 Richard Fregoe (Secretary) Grand Prairie 
 Jim Griffin (Treasurer) Mayors’ Council 
  Don Crowson     Arlington   

Rudy Jackson     Fort Worth 
 Vickie Gray Fort Worth 
 Adam Thorne (non-voting) AT&T 
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2014-2015 Overview 
 
An excess of revenues over expenditures in 2014-2015 will result in an increase in the equipment 
replacement fund of over $1,343,576 by the end of the fiscal year September 30, 2015, leaving an 
estimated $24.7 million remaining in equipment replacement fund at the close of the year. 
 
The 9-1-1 service itself, being directly impacted by changing technology, has continuously 
re-invented itself, from early enhanced 9-1-1 through the explosive growth of mobile wireless 
phones.  The Tarrant County 9-1-1 District has been able to remain on the cutting edge and has 
invested heavily in meeting requirements of changing telecommunications.  While the existence of 
9-1-1 networks that do not accommodate wireless callers still exist across the nation, the Tarrant 
County 9-1-1 District is part of the 48% of the nation currently providing its PSAP’s with location 
and call-back data from wireless callers.  In 2014, wireless calls accounted for more than 82% of all 
9-1-1 calls answered by our member entities.   
 
Currently, a push is underway among the larger districts in Texas to implement “Next Generation” 
9-1-1 (NG9-1-1) services, which recognizes the growing number of callers, both residential and 
commercial, that have switched their phone service completely to internet-based 
telecommunications services and/or converged wireless and VoIP services.   
 
Limitations of the current network and database platforms were exposed when wireless callers 
were added to the 9-1-1 network over the past 20 years.  The telecommunications industry (both 
wireline and wireless) is moving rapidly from circuit switched technology to Voice over Internet 
Protocol (VoIP).  It is widely accepted that the existing 9-1-1 technology based on circuit-switched 
networks and  a database of static ALI records will not be able to support emerging technologies 
such as text messaging and video services.  
 
 
 



4 

 

2014-2015 Performance 
 

Revenues 
 
During the past five fiscal years, the landline revenues have declined at a rate of about 1-2% per 
year, most likely the result of conversion by customers to wireless-only service and disconnecting 
their landline phones, partially offset by the overall healthy economic growth of most areas of the 
District.  The 2004-2005 year, however, saw more dramatic decreases in landline revenues, 
obviously the result of more substantial movement to VoIP services.  In recent years this decline 
appeared to be stabilizing. However, with the current economic condition, more and more families 
are becoming wireless-only households; resulting in estimated five percent decreases landline 
revenue over the past year. 
 
Wireless revenues have experienced a healthy increase, and this trend is projected into the future, 
even though it is slowing slightly.  Whereas wireless surcharges were first adopted in 1997, since 
2001 they have surpassed landline revenues and the margin between the two forms of revenue 
continues to increase. 
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Funding  
 
Legislation under which the District was created authorizes the District to receive a monthly per-line 
fee from each telephone customer of up to six percent of the dominate telephone service provider's 
base rate.  The following monthly 9-1-1 service fees on each telephone line remain at the amount 
they were initially assessed in 1985: 
 

Residential lines: .20 per line 
Business lines: .46 per line 
Business trunks: .74 per trunk 
Nomadic VoIP: .50 per line 

 
In addition to the fee established by the Board of Managers, the District also receives a portion of 
the statewide surcharge on wireless telephone service. The surcharge is assessed at 50 cents per 
activated handset, and is distributed to 9-1-1 jurisdictions based upon population. 
 
 
Expenditures 
 
 
The following are highlights of expenditures for the 2015-2016 fiscal year: 

 

 Overall the District’s expenditures have decreased nearly three (3) percent this fiscal 
year.   

 

 Next Generation projects to include an IP enabled network and the second year of a 
planned three year replacement of all 9-1-1 equipment 

 

 A continued focus on uninterruptible power support for PSAPs to increase 
sustainability during commercial power failures 

 

 An expanded training program and assistance with pre-hiring testing to support call-taker 
retention at participating PSAPs 

 

 A 4.0% merit pool is included 
 

 A total of three (3) million dollars has been earmarked for the PSAP and P25 radio 
assistance programs. 
 

 Expenditures for “Enhancements” including growth, moves, and changes for our member 
entities’ PSAP’s.  

 
 
  



6 

 

Personnel Services 
 
District compensation is based upon an eleven-step pay schedule recently developed through a 
compensation consultant.  Fifteen entities were used to create this local market data. 
 
For the 2015-2016 fiscal year, the consultant once again recommended no adjustment to the pay 
bands.   A 4% merit and internal equity pool was included to help address those jobs that were 
significantly below market.  
 
The District selected United Health Care as its health benefits provider for the July 1, 2014 – 
November 30, 2015, timeframe.  A 25% increase in healthcare costs has been included, as a 
worse-case scenario.     
 
Supplies and Materials 
 
Expenditures in this budget category provide for purchase of expendable office supplies, postage, 
software, and reference materials.  Overall, this category decreased one percent.  
 
Furniture and Equipment 
 
Office equipment funding includes replacement equipment, such as PC’s, a server, firewall, printer, 
scanner and COOP plan hardware.  The replacement of many computer related items have been 
delayed as long as possible. The category also includes the specialized furniture needed to equip 
the regional back-up sites.   
 
Services, Rentals and Contractual Services 
 
Through our membership in the Texas 9-1-1 Alliance, the District utilizes the services of Mike 
Tomsu of Vinson and Elkins, Austin, TX, for legal services including negotiation with service 
providers, both wireless and landline, and for review and preparation of collaborative contracts.  
The Districts who are members of the Texas 9-1-1 Alliance also share the cost of Richard Muscat 
for regulatory representation in Austin.  Locally, the firm of Taylor, Olson, Adkins, Sralla and Elam 
provides advisory services to the director and the board. 
 
“Other services” includes all consultant agreements and services.  Language Line, which the 
District subscribes to on behalf of all member PSAP entities, allows call-takers to quickly 
conference non-English-speaking callers to an appropriate language interpreter at no cost to our 
member cities. 
 
The District has also agreed to participate in a program with the Tarrant Appraisal District to 
participate in a product called Pictometry, which enhances the capabilities of aerial photography to 
provide a better, more useful product for public safety.  The District’s portion of the costs for 
2015-2016 will be $150,000, and is included in “Other Services.” 
 
Costs associated with the District IP Enabled PSAP network is included in “Contract and Other 
Services” and “9-1-1- Telephone Service”.   
 
The District also purchases data files and comparisons from the telephone company under the 
“Other Services” category, as well as consulting services ranging from legislative advisory services 
to computer network services. 
 
PSAP and radio interoperability assistance funding is also classified with this category.  Over three 
million dollars will be available for these programs this fiscal year.   
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Expenditures under Utilities, 9-1-1 Service, include monthly recurring charges for existing customer 
premises equipment, data base services, network services, and other services.  Expenditures 
under 9-1-1 Enhancements provides for additional upgrades and installations to be funded during 
the 2015-2016 year, and Wireless Costs provides funding for monthly recurring charges for 
wireless 9-1-1 service from three wireless service providers. 
 
 
Travel and Auto 
 
This category contains all expenditures associated with Car Allowances and District Travel.  This 
category also contains funding to allow additional travel reimbursements for our member agencies 
that have state award winners and do not have travel funds available in their budgets. 
 
 
Memberships and Subscriptions 
 
District staff is members of several professional organizations including the National Emergency 
Number Association (NENA), Associated Public Safety Communication Officers Association 
(APCO), various Emergency Management Organizations and Public Education groups.   
 
 
Total Utilities 
 
This category includes such items as office telephone service, 9-1-1 Telephone Service and 
enhancements, and costs associated with Private Switch 9-1-1 service and Wireless 9-1-1 
interconnection services.   
 
 
Advertising 
 
This category includes all expenses associated with our Public Education Program.  The demand 
for PubEd material has increased to an all-time record level.  To meet this demand, the District has 
increased its commitment to our member agencies by having more material available and 
contracting with a professional fulfillment service to distribute the supplies.  It should also be noted 
that we have combined two accounts in this year’s budget.  In previous years, public education 
printing and public education products/services were two separate accounts.   
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2015-2020 FUND BALANCE PROJECTION 
 
 
There are three major types of reserve funds: Legally Restricted Reserves, Board Designated 
Reserves and Unrestricted Reserves. Legally Restricted Reserves have restrictions imposed by an 
outside source, such as bond covenants, contractual obligations, etc. Board Designated Reserves 
are set aside for a specific purpose as determined by the Board of Managers. The Board of 
Managers has the authority to redirect the use of these reserves as the needs of the District 
change. Unrestricted Reserves are planned for use within a budget year for contingencies.   
 
 
Legally Restricted Reserves 
 

9-1-1 Emergency Equipment Fund 
This fund was established by the Board to fund equipment acquisition and replacement 
projects as planned in the Capital Improvement Program (CIP) and the Five-Year Financial 
Plan. The balance shall not exceed total expenditures planned in the Capital Improvement 
Program and Five-Year Financial Plan.  

 
 
Board Designated Reserves 
 

Employee Benefits Payable Fund 
Even though Government Accounting Standards Board (GASB) Statement 45 does NOT 
require the reporting of non post-employment benefits, they are a financial obligation of the 
District.  

Sick Leave Payable:  It is the policy of the District to reward an employee upon 
retirement for their unused sick leave in accordance with the provision of the 
Personnel Policy.    
Vacation Payable:   Upon termination of employment, each employee is eligible for 
their accrued vacation.   
TCDRS Underfunding:  If at any time the District’s Texas County and District 
Retirement System (TCDRS) account is underfunded, the District will establish 
sufficient reserves to fully fund that account. 
Unemployment Compensation:  The District is self insured against unemployment 
liabilities.  The District shall maintain sufficient reserves for this self insurance.       

 
PSAP Assistance Fund 
The minimum balance in this fund shall be three (3) million dollars.  Any excess revenue, 
after all obligations for operating, 9-1-1 emergency equipment and employee benefits 
payable reserve funds have been met, shall be transferred to this account and be made 
available two budget years later.  Example; excess revenue in FY10 shall be budgeted in 
the PSAP Assistance Account in FY12.  All disbursements shall be made in accordance 
with the PSAP Assistance Program policy manual. 
 

 
Unrestricted Undesignated Reserves  
 
Any remaining balance shall be considered unrestricted reserves.   Any excess reserves in this 
category may result in an adjustment to the District’s service fee.   
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TC9-1-1 Reserve Fund - Specific Purposes 
 

Fund Balance, September 30, 2014 $23,386,123  

Projected surplus (deficit), 2014-2015 $1,343,576 

Projected Fund Balance, September 30, 2014 $24,729,699 

     One Month Operating Reserve ($1,000,000) 

Available Equipment Replacement Fund $23,729,699  

  Anticipated Replacement Fund Needs 
      2015-2016 (Next generation upgrade) ($8,464,320) 

     2016-2017 (Next generation upgrade) ($7,167,534) 

     2017-2018 (Next generation upgrade) ($6,345,427) 

     2018-2019  $479,150 

     2019-2020  $1,318,664  

Projected Replacement Fund Balance (YE2020) $3,550,232 
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 Goals and Objectives 
 

Goal 1:  Maintain Standards of Sound Governance 
 

Objective 1-A:  Budget Performance 

Additional Revenue Opportunities – Staff will review and report on any additional revenue 

opportunities that may be available to the District. 

Customer Service – Staff will maintain the highest levels of customer service to all member 

entities and the general public. 

Efficiencies – Staff will explore all avenues to make District operations even more efficient. 

Cost-containment – Staff will continue to be as conservative as possible in managing the 

cost/quality margin resulting in as much cost-containment as possible without 

compromising the quality of service. 

Service Delivery – Staff will continue to provide the level of service our member entities 

expect and deserve.   

Objective 1-B:  Annual Policy Review 

 Staff will review and update at least one-half of all written policies each year. 

Objective 1-C:  Annual Review of mandated statutory and regulation compliance 

 Staff will review and update all mandated compliance documents each year. 

Objective 1-D:  Annual PSAP Managers Survey 

A PSAP Managers survey will be conducted each year to determine their needs for the next 

budget year.  This survey will also gauge their satisfaction with the products and services 

provided by the District.  Results will be reported to the board complete with 

recommendations for the coming year. 

Objective 1-E:  Staff Development 

Learning Opportunities – The executive director, with the assistance of the Executive 

Management Team, will develop professional development opportunities for staff in 

conjunction with the development of the Succession Plan. 

Reduce Organizational Risk – Organizational risk is inherent and very difficult to control in 

an organization our size.  Staff will continue to cross-train each other in an attempt to 

eliminate as much organizational risk as possible.   

Workforce Development – As a product of succession planning, a workforce development 

plan will also be implemented.   
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Objective 1-F:  External Influence 

Manage Expectations – Staff continues to manage the public and PSAP expectations for 

new services.  Every new product that comes along is not necessarily operationally 

suitable.  The Technical Operations Advisory Committee will continue to evaluate any new 

product or service before it is implemented.   

State and Federal Legislative Program – Staff and our legislative consultant will continue to 

monitor all state and federal legislative activity that may affect one of the member entities.  

Staff will also provide testimony when needed before federal, state and local political bodies 

as appropriate. 

 

Goal 2:  Maintain Reliable Network 
 

Objective 2-A:  Network Availability 

Staff will continue to ensure that the 9-1-1 network is available to process 9-1-1 calls 100% 

of the time.   

Objective 2-B:  Monitor PSAP Hold times 

Staff will develop and conduct a survey of hold times in PSAP’s that have Automatic Call 

Distribution systems and utilize a call queue.  While the District has no control over the hold 

times, this information will assist in future planning and development of additional training 

opportunities.   

Objective 2-C:  Mean-time to repair 

The establishment of a fixed mean time to repair goal many be problematic.  Staff will 

develop an appropriate measurement and procedure for reporting mean time to repair 

statistics throughout the District.   

Objective 2-D:  System Capacity 

System capacity studies will continue to be conducted with a goal of all PSAP’s being 

tested at least every twenty-four months.   

Objective 2-E:  Preparedness 

Contingency Plans – District contingency plans will be reviewed and tested at least 

annually.  Staff will encourage our member entities to also test their plans annually 

Back-up Sites – District maintained back-up sites will be tested at least annually.  Staff will 

encourage our member entities to test their sites annually 

Objective 2-F:  Wireless and Nomadic VoIP Testing 

Staff will continue to make at least 150 wireless and 20 VoIP test calls per quarter to insure 

the reliability of the wireless network is monitored and maintained. 
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Objective 2-G:  Customer Premise Equipment 

Evaluate – Staff, in conjunction with the Technical Operations Advisory Committee, will 

continue to evaluate the technology needs of the District on behalf of our member 

jurisdictions. 

Migration – Staff will work diligently to minimize any disruption to PSAP’s operations as new 

equipment is introduced or upgraded.   

NG9-1-1 – Staff will continue efforts to identify products and services that may be used as 

the District deploys the next generation of 9-1-1 services.   

 

Goal 3:  Maintain Quality Databases 
 

Objective 3-A:  Call Statistics 

Staff will examine call statistics on a daily basis to help maintain the quality of the 9-1-1 

database.  Statistics will also be reported on a monthly basis including percentage of 

wireless calls.   

Objective 3-B:  Routing 

Call routing statistics will be reported monthly to determine the percentage of 9-1-1 calls 

that may not route to the correct location.  Additionally, the root cause of those misroutes 

will be reported as a percentage of total calls.   

 

Goal 4:  Effective Outreach, Communications, and Education 
 

Objective 4-A:  Engaging Stakeholders 

Citizen Awareness Indicatives – Staff will help facilitate at least 100 Citizen Awareness 

Initiatives Quarterly. 

Citizen Awareness Survey – Staff will facilitate a Citizens Awareness Survey biennially 

targeting various stakeholder groups (i.e., age, students, parents, adults, race and ethnicity)  

Objective 4-B:  Stakeholder Communications 

Staff is currently researching the best communications channels for our agency, so that we 
are not duplicating efforts (like producing two separate newsletters in-house).  Perhaps we 
will combine the content of both newsletters into a Constant Contact-type format, which will 
provide a cost savings by eliminating printing costs. Social media channels are under 
consideration, and we are becoming educated about social media so that we can determine 
if there is value and understand the challenges surrounding the use of social media for 
organizations structured like ours.   
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Objective 4-C: Training 

Staff will facilitate as many training opportunities as possible for our member entities.   

 
Goal 5:  Interoperable P25 Radio Communications 
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2015-2016 BUDGET SUMMARY 

      

      

 
2014-2015 

 
2014-2015 

 
2015-2016 

 
BUDGET 

 
PROJECTED 

 
BUDGET 

      Revenue  $ 13,762,409  
 

 $ 14,863,788  
 

 $ 14,403,800  
Transfer from       
Equipment 
Replacement Fund  $   9,331,754 

 
 $                  -  

 
 $   8,464,320 

Total Revenue  $ 23,094,163  
 

 $ 14,863,788  
 

 $ 22,868,120  

      Expenditures 
     Personal Services  $   2,191,207 

 
 $   1,824,209  

 
 $   2,027,083 

Supplies/Materials  $      142,105  
 

 $        51,659  
 

 $      139,680  

Furniture/Equipment  $        75,170  
 

 $        21,349  
 

 $      160,120  

Services/Rentals  $ 20,685,681  
 

 $ 14,310,147  
 

 $ 20,541,237  

Total Expenditures  $ 23,094,163  
 

 $ 12,740,855  
 

 $ 22,868,120  

      Transfer to Equipment 
Replacement Fund  $                  -  

 
 $   1,343,576  

 
 $                  -  
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FY2016 Tarrant County 9-1-1 District Budget 

      Acct. 
No. Account Description FY2016 FY2015 $ Increase 

% 
Increase 

      4010 Wireline Service Fee $2,846,734 2,884,484 -37,750.00 -1.31% 

4011 Wireless Service Fee $11,504,566 10,832,925 671,641.00 6.20% 

4020 Interest Income $52,500 45,000 7,500.00 16.67% 

      

 
Total Income $14,403,800 $13,762,409 641,391.00 4.66% 

      

      5110 Salaries $1,489,957 1,623,416 -133,459.00 -8.22% 

5120 Health Insurance $376,000 362,180 13,820.00 3.82% 

5130 Retirement Benefits $135,176 178,101 -42,925.00 -24.10% 

5132 Medicare $19,600 21,510 -1,910.00 -8.88% 

5133 Social Security $0 0 0.00 0.00% 

5150 Worker's Comp $6,350 6,000 350.00 5.83% 

      

 
Personal Services $2,027,083 $2,191,207 -164,124.00 -7.49% 

      

      5210 Supplies (Office/Other Supplies) $54,330 52,005 2,325.00 4.47% 

5220 Printing $9,000 9,000 0.00 0.00% 

5230 Postage $5,900 7,100 -1,200.00 -16.90% 

5240 Maps and Materials - Data $26,800 27,100 -300.00 -1.11% 

5250 Software $43,650 46,900 -3,250.00 -6.93% 

      

 
Supplies and Materials $139,680 $142,105 -2,425.00 -1.71% 

      

      5310 Office Furniture $2,850 10,850 -8,000.00 -73.73% 

5311 PSAP Furniture $12,000 11,200 800.00 7.14% 

5320 Office Equipment $132,270 39,120 93,150.00 238.11% 

5321 PSAP Equipment $13,000 14,000 -1,000.00 0.00% 

      

 
Furniture and Equipment $160,120 $75,170 84,950.00 113.01% 

      

      5411 Legal 45,000 50,000 -5,000.00 -10.00% 

5412 Professional Audit 12,500 12,000 500.00 4.17% 

5414 Equipment Maintenance 73,635 66,740 6,895.00 10.33% 

5415 Contract & Other Services 6,049,078 5,786,053 263,025.00 4.55% 

5416 Professional Development/Training 119,845 139,745 -19,900.00 -14.24% 

5418 Building Improvements - Repairs 115,000 235,000 -120,000.00 -51.06% 

5419 Building Utilities 90,450 88,950 1,500.00 1.69% 

      

 
Services, Rentals and Contractual Services $6,505,508 $6,378,488 127,020.00 1.99% 
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Acct. 
No. Account Description FY2016 FY2015 $ Increase 

% 
Increase 

      5422 Equipment Lease $4,200 4,200 0.00 0.00% 

5423 Back-Up Site Lease $88,200 88,798 -598.00 -0.67% 

5424 Back-Up Site Fuel $6,500 7,000 -500.00 -7.14% 

5425 Back-Up Site Maintenance $42,500 44,500 -2,000.00 -4.49% 

      

 
Lease Expense $141,400 $144,498 -3,098.00 -2.14% 

      

      5431 Auto Allowance $34,800 40,200 -5,400.00 -13.43% 

5432 Travel/Restaurant $137,275 125,875 11,400.00 9.06% 

      

 
Travel and Auto $172,075 $166,075 6,000.00 3.61% 

      

      5441 Professional Memberships $12,881 12,731 150.00 1.18% 

5442 Subscriptions $12,988 12,073 915.00 7.58% 

      

 
Memberships and Subscriptions $25,869 $24,804 1,065.00 4.29% 

      

      5451 Office Telephone $8,600 8,400 200.00 2.38% 

5452 9-1-1 Telephone Service $6,161,884 6,239,076 -77,192.00 -1.24% 

5453 9-1-1 Enhancements $6,489,596 6,679,596 -190,000.00 -2.84% 

5454 PS 9-1-1 Service $45,000 45,000 0.00 0.00% 

5456 Wireless 9-1-1 Service $578,015 603,744 -25,729.00 -4.26% 

      

 
Total Utilities $13,283,095 $13,575,816 -292,721.00 -2.16% 

      

      5460 Insurance $33,390 $31,100 2,290.00 7.36% 

      

 
Insurance $33,390 $31,100 2,290.00 7.36% 

      

      5472 Pub. Ed. Products/Services $195,950 101,560 94,390.00 92.94% 

5473 Pub. Ed. Printing $0 94,450 -94,450.00 -100.00% 

5474 Pub. Ed. Activities $183,950 192,950 -9,000.00 -4.66% 

      

 
Advertising $379,900 $388,960 -9,060.00 -2.33% 

      

      6999 Uncategorized Expense $0 $0 0.00   

      

 
Total Expenses $22,868,120 $23,502,148 -634,028.00 -2.70% 

      

 
Reserve Gain (Loss) ($8,464,320) ($9,238,031) 

  

      

 
7/20/2015 
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Tarrant County 9-1-1 District 
Modeled Five-Year Funding Projection 

      Account Description 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

      Estimated Beginning Fund Balance 23,729,699 $15,265,379 $8,097,845 $1,752,418 $2,231,568 

      REVENUES 
     Wireline Service Fee $2,846,734  $2,818,267 $2,790,084 $2,762,183 $2,734,561 

Wireless Service Fee $11,504,566  $12,079,794 $12,683,784 $13,317,973 $13,983,872 

Interest Income $52,500  $30,000 $20,000 $10,000 $10,000 

Total Income $14,403,800 $14,928,061 $15,493,868 $16,090,156 $16,728,433 

      

      EXPENDITURES 
     Salaries $1,489,957  $1,564,455 $1,642,678 $1,724,811 $1,811,052 

Health Insurance $376,000  $281,602 $295,682 $310,466 $325,989 

Retirement Benefits $135,176  $156,445 $164,268 $172,481 $181,105 

Medicare $19,600  $19,556 $20,533 $21,560 $22,638 

Social Security $0  $0 $0 $0 $0 

Worker's Comp $6,350  $5,006 $5,257 $5,519 $5,795 

Personal Services $2,027,083 $2,027,064 $2,128,417 $2,234,838 $2,346,580 

      

      Office Supplies  (Other Supplies) $54,330  $55,960 $57,639 $59,368 $61,149 

Printing $9,000  $9,270 $9,548 $9,835 $10,130 

Postage $5,900  $6,077 $6,259 $6,447 $6,641 

Maps and Materials - Data $26,800  $27,604 $28,432 $29,285 $30,164 

Software $43,650  $44,960 $46,308 $47,698 $49,128 

Supplies and Materials $139,680 $143,870 $148,187 $152,632 $157,211 

      

      Office Furniture $2,850  $2,936 $3,024 $3,114 $3,208 

PSAP Furniture $12,000  $12,360 $12,731 $13,113 $13,506 

Office Equipment $132,270  $239,952 $247,151 $254,565 $262,202 

PSAP Equipment $13,000  $13,390 $13,792 $14,205 $14,632 

Furniture and Equipment $160,120 $268,638 $276,697 $284,998 $293,547 

      

      Legal 45,000 $46,350 $47,741 $49,173 $50,648 

Professional Audit 12,500 $12,875 $13,261 $13,659 $14,069 

Equipment Maintenance 73,635 $75,844 $78,119 $80,463 $82,877 

Contract & Other Services 6,049,078 $5,988,587 $5,928,701 $5,869,414 $5,810,720 

Professional Development/Training 119,845 $123,440 $127,144 $130,958 $134,887 

Building Improvements - Repairs 115,000 $100,000 $103,000 $106,090 $109,273 

Building Utilities 90,450 $93,164 $95,958 $98,837 $101,802 

Services, Rentals and Contractual Services $6,505,508 $6,440,260 $6,393,924 $6,348,594 $6,304,275 

      

      Equipment Lease $4,200  $4,326 $4,456 $4,589 $4,727 

Back-Up Site Lease $88,200  $90,846 $93,571 $96,379 $99,270 

Back-Up Site Fuel $6,500  $6,695 $6,896 $7,103 $7,316 

Back-Up Site Maintenance $42,500  $43,775 $45,088 $46,441 $47,834 

Lease Payments $141,400 $145,642 $150,011 $154,512 $159,147 
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Account Description 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

      Auto Allowance $34,800  $51,000 $51,000 $51,000 $51,000 

Travel/Restaurant $137,275  $141,393 $145,635 $150,004 $154,504 

Travel and Auto $172,075 $192,393 $196,635 $201,004 $205,504 

      

      Professional Memberships $12,881  $13,267 $13,665 $14,075 $14,498 

Subscriptions $12,988  $13,378 $13,779 $14,192 $14,618 

Memberships and Subscriptions $25,869 $26,645 $27,444 $28,268 $29,116 

      

      Office Telephone $8,600  $8,858 $9,124 $9,397 $9,679 

9-1-1 Telephone Service $6,161,884  $5,792,171 $5,444,641 $5,117,962 $4,810,885 

9-1-1 Enhancements $6,489,596  $6,000,000 $6,000,000 $0 $0 

PS 9-1-1 Service $45,000  $46,350 $47,741 $49,173 $50,648 

Wireless 9-1-1 Service $578,015  $578,015 $578,015 $578,015 $578,015 

Total Utilities $13,283,095 $12,425,394 $12,079,520 $5,754,547 $5,449,227 

      

      Insurance $33,390 $34,392 $35,423 $36,486 $37,581 

Insurance $33,390 $34,392 $35,423 $36,486 $37,581 

      

      Pub. Ed. Products/Services $195,950  $201,829 $207,883 $214,120 $220,543 

Pub. Ed. Printing $0  $0 $0 $0 $0 

Pub. Ed. Activities $183,950  $189,469 $195,153 $201,007 $207,037 

Advertising $379,900 $391,297 $403,036 $415,127 $427,581 

      

      

      Total Expenses $22,868,120 $22,095,595 $21,839,295 $15,611,006 $15,409,769 

      Reserve Gain (Loss) ($8,464,320) ($7,167,534) ($6,345,427) $479,150  $1,318,664  

      Estimated Ending Fund Balance $15,265,379  $8,097,845  $1,752,418  $2,231,568  $3,550,232  

      

      Updated: 07/20/2015 
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Tarrant County 9-1-1 District 
Statement of Net Position and  

Governmental Fund Balance Sheet 
September 30, 2014 

      

 
 General  

 
 Adjustments  

 

 Statement of 
Net Position  

ASSETS 
     Cash and investments  $23,386,123 

 
 $             -  

 
 $23,386,123  

Service fees receivable             789,585 
 

                -  
 

       789,585  

Net pension asset                   -  
 

      
1,233,858  

 

       
1,233,858 

Nondepreciable capital assets 
  

   188,602  
 

     188,602 

Depreciable capital assets, net                   -  
 

   3,589,867  
 
     3,589,867 

Total assets      24,184,708  
 

      5,012,327 
 

   29,197,035 

      

      LIABILITIES 
     Accounts payable           407,568  

 
                  -  

 
       407,568 

Long-term liabilities: 
     Due within one year                     -  

 
          85,172  

 
         85,172 

Due in more than one year                     -  
 

        255,517  
 

       255,517 

Total liabilities          407,568 
 

        340,689 
 

      748,257  

      

      

      FUND BALANCE/NET POSITION 
     Fund balance: 
     Unassigned      23,777,140  

 
  (23,777,140) 

 
                  -  

Total fund balance      23,777,140  
 

(23,777,140) 
 

                  -  

      Total liabilities and fund 
balance                                          $   24,184,708 

    

      

      Net position: 
     Net Investment in capital assets 
  

     3,778,469  
 

     3,778,469  

Unrestricted 
  

   24,670,309  
 

   24,670,309  

Total net position 
  

 $28,448,778  
 

 $28,448,778  

       
 
 
 
 
 
 
 
 
Annual audit preformed by Pattillo, Brown and Hill Certified Public Accounts 

   


