“EXHIBIT A”

CITY OF GRAND PRAIRIE P25 PROJECT - CHANGE ORDER 1 PRICING SUMMARY 10-1-14

Site or Dept Description Credits/Returns Additions

6 Dual Band 7/800,VHF APX7000 XE Black Portable
Radios, each with NNTN7038 battery and spare
battery, Bluetooth, and both 1/2 wave and 1/4 wave
1 Police Department antenna For Lakes usage - 29,982.76
Return 606 (303 originals and 303 spares) standard
batteries for APX6000 PD portables and replace with
2 Police Department | NNTN7038 long lasting battery Longer lasting battery - -
Return 105 PMNN4403 batteries and replace with Replacement of the standard batteries to match
3 Fire Department NNTN8092 batteries the purchased spare batteries - -
To be replaced with dual band (700/800 MHz
4 Police Department Return 2 APX6500 PD Boat Mobile and VHF) radios (7,469.96) -
5 Police Department Add 2 APX6500 Dual Band PD Boat Mobile 700/800 MHz and VHF - 9,283.51
2 MCD5000 Desksets with installation for Chief's Replacement of existing desksets for new
6 Police Department | radio system - 8,136.84
135 Stubby Antennas: 125 for FD, 10 for Building These antennas are not suitbable for operating
7 Fire Department Services with the VHF band - 2,846.99
To be replaced with dual band (700/800 MHz
8 Fire Department Return 1 APX6500 FD Boat Mobile and VHF) radios (3,732.51) -
9 Fire Department Add 1 APX6500 Dual Band FD Boat Mobile 700/800 MHz and VHF - 4,666.96
10 Fire Department 60 XL Boston Leather Fireman Radio Straps - 1,745.28
11 Fire Department 60 Boston Leather Holders - 2,705.18
12 Fire Department 20 Heavy Duty Headsets for FD PMLN5275 - 7,053.84




With new APX radios, no longer need 2 radios
per Fire Station to accomplish Fire Alerting, as

13 Fire Department Credit for 19 APX FD Consolettes originally proposed (151,514.01) -
To make a total of 15 control stations for Fire
Stations (10 stations, 2 batallion chief, 1 EMS
14 Fire Department 2 Additional Fire Station APX6500 Control Stations super, 1 investigator, 1 spare) - 13,984.53
Water Department - 1 new APX consolette with 2 Replacement of existing Water Department
15 Water Department | desksets, antenna system, and installation dispatch equipment - 25,149.33
Originally purchased 160, identified 125 (121
plus 2 ea Streets and Utilities requested), keep
15 spares, use 10 for conversion to Control
16 Public Works Return 10 APX4500 Non-PS Mobile Radios Stations. (21,779.75) -
10 power supply kits to convert 10 Non-PS
10 Power Supplies for APX 4500 Mobiles, 10 antenna | APX4500 mobiles to 10 Non-PS Control Stations,
17 Public Works systems, and 10 Control Station Installations with new antenna systems and installation - 62,025.02
18 Public Works 1 APX consolette flash for Transportation Services - 1,762.89
Service Center Service Center Tower: Remove 7 existing antenna
19 | Tower systems; re-analyze tower. Resulting need from tower analysis - 11,884.33
Higher power licensing, installation and
mounting changes resulting from site and path
20 All Sites Microwave Changes surveys - 63,969.69
3 requested in additional count, plus 7 for
30 APX4000 Portables with accessories (spare Environmental Services, 2 for Animal Services,
21 Public Works battery, charger, RSM) 13 for Golf Course, 5 spare - 99,879.47
Recommended spares not initially included with
22 All Sites 1 Spare TTA, Antenna, CMU proposal - 16,522.35
23 Police Department Return 50 NTN2573C Blue tooth wireless headsets Requested by PD (10,055.81) -
Return all 3-wire kits, to be replaced with 2-wire
24 Police Department Return 253 PMLN5111A 3-wire Surveillance Kit kits and accessories below (29,839.52) -
25 Police Department Return 303 RLN5886A Surveillance Low Noise Kit To be replaced with accessories below (4,406.83) -
26 Police Department 303 RLN6242 Surveillance Low Noise Kit Requested by PD - 1,740.70




27 Police Department 135 PMLN6129 Black 2-Wire Portable Accessories Requested by PD - 11,976.98
160 RLN4941 Receive-Only Earpiece with translucent | To go with the PMMN4099A wind porting RSMs
28 Police Department | tube and rubber eartip below - 6,748.42
29 Police Department 160 of the PMMN4099A wind porting RSM Requested by PD - 13,962.24
Service Center Service Center Tower: Tower lights and controller
30 | Tower replacement - 57,920.13
Requested by Streets Department for
replacement of single unit chargers with multi-
31 Public Works Return 60 WPLN4232A Single Unit Non-PS Chargers unit chargers (2,577.02) -
10 Streets, 3 Building Services, 2 Transportation
Services, 2 Environmental Services, 3 Facility
32 Public Works 22 WPLN4219A multi-unit (6 slot) chargers for Non PS | Services, 2 SWAT - 10,398.96
In review, these are not needed due to the
Grand Prairie combining system already in the
33 Main Dispatch Credit 3 antenna systems for consolettes penthouse (5,262.02) -
After review, reduce by 23 PD portables as
34 Police Department Return 23 APX6000 PD Portables Urban Shield purchases provided additional (78,585.16) -
35 Fire Department Return 80 vehicular chargers - FD Surplus after installations (22,688.64) -
The original proposal included system version
7.11. Version 7.14 became available after the
Updated verbiage (change to 7.14, AlS Logging, proposal and now matches the Fort Worth and
36 All generator references, etc.) Irving system versions. - -
37 Police Department Return 35 APX6500 PD mobiles Surplus after installations (143,193.92) -
Totals (481,105.15) 464,346.41
Net Change Order Amount ($16,758.74)




