Exhibit E - Operational Plan

ACKER TRANSPORTATION SERVICES

Acker Transportation Services
P.O. Box 92040
Southlake TX 76092

Operational Plan — SU140701
Location —

400 W Shady Grove
Grand Prairie TX 75050

Office hours will be Monday — Friday 8am to 5pm

Facility will be used for the Sales and Leasing of Commercial Trailers

There are (3) business partners and (2) to (3) employee’s that will occupy the facility.

Location will have (1) yard truck to move trailers.

There will be no parking outside fence line during operating hours. If trailer is dropped after hours the
trailer will be put behind fence line once normal operating hours resume.

Daily operation of company will comply with rules and regulations of City Grand Prairie and auto related
business requirements.

Acker Transportation Services has operated in the City of Grand Prairie for (5) years.

The current fencing is chain link with slats, the fence is located behind trees and various landscape. A
variance in the required wood fence is being requested.

The current trailer parking area has approximately 9” of gravel and 12” inches of base. A variance in the
required concrete is being requested.

Stephen R Acker
President

902 W. Oakdale Road Grand Prairie TX 75050 (972) 262-0228 Office (972) 264-6688 FAX
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