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July 20, 2015

Operational Plan

Champion Collision Repair Center will be serving the community as a
collision repair center on a daily basis, Monday through Saturday from 7:00 a.m. to
5:00 p.m. All our business will be conducted with walk-in-customers and insurance
companies as such we will not be repairing buses nor trucks, nor even heavy duty
equipment. All of our work will be focused on small automotive cars as well as
vans. We would not be rebuilding cars, or buying and selling, or acting as a
wholesaler, we would be a collision repair center only. The clientele we would
serve would therefore consist of walk-in-customers and insurance companies.

Champion Collision Repair Center will be operating with, one office
administrator, two collision repair technicians, and one auto painting technician.
As a result of our limited space and manpower, we would only be capable of
repairing five cars at a time and therefore five cars would be our facility's operating
limit. At the same time there will be three to four cars parked inside the storage
facility awaiting inspection by an insurance agent, as a result all cars dropped off
by customers will be housed indoors.

Employee and customer parking will be at the front of the building and will
consist of four parking spaces for employees and five for customers at all times.
Our parking will be enough for our operation both inside and outside of our
establishment. Because of the fact that we are a small operation we do not require a
large parking lot, nor would we intentionally overwhelm ourselves with more cars
than we could handie, as such we respectfully ask the City of Grand Prairie to
accept our operation plan with concern to the parking.
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All parts that are being replaced throughout the repair process will be stored
inside a recycling bin located inside the building; this container will be emptied on

a weekly basis through CMC Recycling, a licensed scrap metal recycling
company. Similarly, we will store all fluid waste in a moderately sized 55 gallon
drum and it will be disposed of on a monthly basis by H&H Oil Recycling, a
licensed oil disposal company.

All of our materials and paints will be stored in a fire proof storage cabinet
and the paint will be stored in a paint mixing room, equipped with a fire prevention
and extinguishing system approved by the city.

List of Operation Equipment:
1-Front Office, 250sqft. Suite 600
A-Office Furniture and Computer System.
2-Shop 5,000sqgft. Suite 600
A-Frame Straighten Machine
B-Spray Paint Booth
C-Tools
D-Air Compressor
E-Fire Storage Cabinet for Hazardous Material
3-Storage Warehouse 2,800sqft. Suite 400

Storage for binding insurance inspection.
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