
BIDA EM 
Operational Plan 

Case # SU181004-Billiard Room 
2625 W. Pioneer Parkway Suite #900 

 
 
Purpose: As you know, Asia Times Square is now becoming an iconic Asian destination in the  

Metroplex.  We understand and recognize the landlord’s high standard as well as the 
City of Grand Prairie’s strict rule and regulations.  We are well prepared to meet those 
expectation and deliver a product that is second to none in the Billiard’s industry.  We 
have already registered to be part of the United States Billiard Association (USBA) and 
determined to be one of a select few billiards in the nation to compete for a chance to 
host an International 3 Cushions Billiards Championship.  Attached is the letter from the 
President of USBA.  There are many billiards in the North Texas, but none meets the 
standards of USBA.  Many Asians are currently playing in Arlington and Dallas at facilities 
that are in poor condition.  With your support and our commitment to providing a 
professional high-quality billiard environment at Asia Times Square, we feel that many 
will find our place to be their preference to enjoy a gentlemen’s game.  Furthermore, we 
believe we will soon be able to host Championship tournaments and bring players from 
around the world to visit Grand Prairie.  This sport is gaining popularity, specifically in 
the Asia.  In fact, Mr. Quyet Chien Tran of Vietnam recently won the 2018 LG Cup in 
Seoul, Korea.  

 
Operation: Our initial plan is to open a ten (10) Gabriel tables billiard business.  Due to the current 

restriction, we are allowed to applying for the permit to sale alcoholic beverages 
without the having the  kitchen.  Food will be catered to bida Em from all the 
restaurants in the Asia Time Square.  The renovation will be beautifully decorated and 
strategically designed such that our players and spectators are comfortable and proud 
to be in our facility.  Each table will allow 4 players to maneuver freely with perfect 
lightings.  We will have only windows in the reception area but not where the players 
will be playing.  The current design will have three windows in the store fronts with 
three exit doors. 

 
Business Hours:  8 am – midnight (Sunday thru Thursday) 
  8 am – midnight (Friday and Saturday) 
 
Number of Employees: 2 full time managers  
  6-8 servers 
 
Security officers: Yes, we will use Landlord’s existing security company to service our location.  In 

addition, we will install high definition security cameras inside and outside our 
facility. 
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