Aand City of Grand Prairie 17 Callegs Strect

,?w& Grand Prairie, Texas

TEx A Minutes - Final
City Council

Tuesday, July 21, 2015 5:00 PM Ruthe Jackson Center
3113 8. Carrier Parkway

Call to Order

Mayor Jensen called the meeting to order at 5:00 p.m.

Present 9- Mayor Ron Jensen
Mayor Pro Tem Jim Swafford
Deputy Mayor Pro Tem Jorja Clemson
Council Member Jeff Copeland
Council Member Richard Fregoe
Council Member Greg Giessner
Council Member Tony Shotweil
Council Member Lila Thorn
Council Member Jeff Wooldridge

Staff Presentations

1 Debt Service, Capacity for Future Bond Sales, and Summary of Cash Position
- Presented by Kathleen Mercer, Budget Director, and Tannie Camarata, Cash
and Debt Manager

Tannie Camarata, Cash and Debt Manager, went over the Debt Service Fund Pro
Forma. He said that there was a 3% per year projection for property tax value. Mr.
Camarata went over the amount of debt issuance capacity for FY 2016 ($32,500,000)
and for future years. He said he was trying to get the ending resources down to a
level where it should be. Discussion took place on TIF contributions and what
happens when the TIFs are closed. Mr. Camarata said the 2015/16 Pro Forma of 3%
growth actually may be closer fo 5% so there may be additional capacity for debt
issuance. City Manager Tom Hart stated a big concern is more long-term than
short-terr because of the condition of major thoroughfares which will take huge
amounts of money to reconstruct.

Kathleen Mercer, Budget Director, went over the Summary of Cash reporf. She
stated thaf there is a balance of $2.5 million in the Capital Cash Reserve Fund. Ms.
Mercer went over the amounts from the Capital Lending and Reserve Fund for
Economic incentives and loans. Ms. Mercer commenied that these were unrestricted
funds in the amount of §12,916,944. Funds restrictad by use fofaled $5,304,372,

The Sports Corporation has $1,964,960 in urvestricted cash. The total of alf Funding
Resources is §20.1 million. Council Member Fregoe asked what the "Risk Fund*
was. Deputy City Manager Anna Doll replied that this was an insurance fund.
Councif Member Copeland asked by the Lake Parks Capital Projects Fund was so
low. Ms. Mercer said if was low because of the flooding the revenues in that fund are
fow. Gary Yakesch, Parks Department Fiscal Manager, said building are covered by
insurance as well as revenue loss. Mr. Hart stated that there are some things that
need to be upgraded at the Loyd Park campground such as 50 amp circuits for molor
homes.
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Ms. Mercer reviewed projects committed for Sports Corporation cash: Downtown
Main Street Project; Charley Taylor Recreation Center Renovations; and Velerans
Park Statue. The Capital Projects 5-Year Spending Plan includes debt issuance of
$2.4 mitlion for Fire; $2.4 million for Library; and other projects totafling $32.4 so the
cify needs bonding capacity of $32.5 to cover the debt for those projects.

Mr. Hart: noted in 2020 and beyond $606, 188,675 is projected for replacement of
aging infrastructure. Ron McCuller, Public Works Director, gave examples of North
Carrier Parkway, Marshali, and Great Southwest Parkway as examples.

Presented

2 Discussion of CIP Projects - Presented by Tom Hart, City Manager

Romin Khavari, City Engineer, went through major street/transportation projects (see
attached fist). Council Member Copeland referred fo Great Southwest Parkway and
asked if it would remain four lanes. Mr. Khavari replied that it would. Mayor Jensen
commented on proposed work on Lake Ridge Parkway and stated there had been so
much road construction in that area it might be a good idea to put that off for a while.

Mr. Khavari said the Master Thoroughfare Plan and Comp Planning Update will start
locking at thoroughfare needs hased on current traffic patterns. Mayor Jensen said
he did not like Great Southwest Parkway going to six lanes. Councit Member
Copeland stated if needs to be six lanes north of I-20. Mayor Jensen said that from
1-20 to Mayfield could be six but he did not think it should go further than that. He
added that Traders Village would like construction going on in the summer when
there are less people visiting and staff should work with them on timing. Mr. Hart
asked if there was sufficient right-of-way to go to six lanes. Mr. Khavari replied there
was but it is small, Mayor Jensen said he would rather spend money north of 1-20
than south of I-20. Mr. Harf asked Mr. Khavari to get a proposal to build that section
to six lanes from 1-20 to Mayfield.

Council Member Copeland asked about the small lots on 1-20 and whether the city
foreclosed on those lots. Mr. Crolley said the cily has not foreclosed on any lots but
the develaper is still purchasing lots when they can.

Mayor Pro Tem Swafford asked about the ETJ around SH287. Mr. Hart said that
there are no streets or drainage planned at this time. Ron McCuller, Public Works
Director, said that most developers have backed off so it is not known what needs will
be.

Storm Drainage Projects (see attached).

Anna Doll, Depuly City Manager, presented proposed Airport Projects and planned
fibrary expansion and remodel, Ms. Doll said the chitdren’s area will be expanded.
Council Member Sholwell commented that the funding for the Shotwell Library
renovation seemed high. Ms. Doll replied this was an estimate and staff would come
hack with more specific figures.

Robert Fire, Fire Chief, stated that $2 million was included for the Irving Training
Centter. Mayor Pro Tem Swafford stated that he had read a newspaper article
stating that frving was having problems with funding. Chief Fite said he had spoken
with the Irving Fire Chief and he said they are proposing fo hire 50 new hires at $4.5
mitlion and the Irving chief said this is already funded. Chief File said instead of
purchasing new ambulances, they will refurbish the box and will put it onto a new
chassis which will save $30,000. Chief Fite stated that three stafions are very okl
buildings and the long term plan is to replace them (Fire Station 3, 4 and 6). He said
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one of the fire stations would be moved north of the former Great Southwest Golf
Course.

Steve Dye, Police Chief, stated that he has proposed the purchase of a new boat and
related equipment for the Lake Unit.

Tom Cox, Deputy City Manager, went over the various roof and HVAC replacement
items. He stated that the Women's Building project included carpet, painting, and
kifchen remodel. He stated that there may be asbestos in the building.

Mr. Hart stated that Rick Herold, Parks and Recreation Director, was not present, buf
that portion of the CIP budget would be presented at a later time.

Presented

Executive Session

The City Council may conduct a closed session pursuant to Chapter 551, Subchapter D
of the Government Code, V.T.C.A., to discuss any of the following:

Section 551.071 “Consultation with Attorney” CH Realty VII-Ascendant 1 Dallas s360
Global Logistics Park v. City of Grand Prairie et al; Case 3:15-cv-00718-M Rodriguez
v. the City of Grand Prairie; Watson v. City of Allen, et al; Cause No. 4:15-cv-00335-4;
Grand Prairie Professional Baseball, LP v City of Grand Prairie; Section 551.072
“Deliberation Regarding Real Property”; and Section 551.087 “Deliberations
Regarding Economic Development Negotiations.”

There was no exectifive session.
Items for Individual Consideration

Resolution authorizing the City Manager to enter into a Local Project Advance
Funding Agreement (LPAFA) with the Texas Department of Transportation
(TxDOT) for intersection improvements along SH 360 Frontage Roads at
Camp Wisdom Road, Lynn Creek Parkway, New York Avenue, and Ragland
Road for a total project cost of $6,940,000.

Council Member Wooldridge stated that Council Member Shotwell had requested at
the Council Development Committee that staff look info whether the city would get
money back from NTTA tolfls since the RTC/NCTCOG would be gelting money back.
Mayor Jensen said he was not sure the NCTCOG was getting money back. Mr. Mart
said he would get an answer to that question.

Mayor Pro Tem Swafford moved, seconded by Council Member Giessner, to
approve a resclution authorizing the city manager to enter into a Local Project
Advance Funding Agreement with the Texas Department of Transportation for
intersection improvements along SH360 frontage roads at Camp Wisdom
Road, Lynn Creek Parkway, New York Avenue, and Ragland Road for a total
project cost of $6,940,060. The motion carried unanimously.

Ayes: 9- Mayor Ron Jensen; Mayor Pro Tem Jim Swafford, Deputy Mayor Pro Tem
Jorja Clemson; Council Member Jeff Copeland; Council Member Richard
Fregoe; Council Member Greg Giessner; Council Member Tony Shotwel;
Council Member Lila Thorn and Gouncil Member Jeff Wooldridge
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Enactment No: RES 4764-2015

4 Resolution declaring expectation to reimburse expenditures with proceeds of
future debt in the amount of $6,940,000 for a Local Project Advance Funding
Agreement (LPAFA) with the Texas Department of Transportation (TxDOT)
for interchange improvements along SH 360 Frontage Roads at Camp
Wisdom Road, Lynn Creek Parkway, New York Avenue, and Ragtand Road.

Council Member Thorn moved, seconded by Delputy Mayor Pro Tem Clemson,
to approve a resolution delcaring expectation to reimburse expenditures with
proceeds of future debt in the amount of $6,940,000 for a L.ocal Project
Advance Funding Agreement with the Texas Delpartment of Transportation for
interchange improvements along SH360 Frontage Roads at Camp Wisdom
Road, Lynn Creek Parkway, New York Avenue, and Ragland Road. The motion
carried unanimousiy.

Ayes: 9- Mayor Ron Jensen; Mayor Pro Tem Jim Swafford; Deputy Mayor Pro Tem
Jorja Clemson; Council Member Jeff Copeland; Council Member Richard
Fregoe; Council Member Greg Giessner; Council Member Tony Shotwell;
Council Member Lila Thorn and Council Member Jeff Wooldridge

Enactment No: RES 4763-2015

Citizen Comments

There were no citizen comments.

Adjournment

Mr. Hart stated there would need to be more discussion on the Great Southwest

Parkway project because some projects may need to be moved up for upcoming
development projects.

Mayor Jensen adjourned the meeting at 6:52 p.m.

The foregoing minutes were approved at the August 18, 2015 meeting.

Catherine E. DiMaggio, City Secretary
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