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THE LEARNING ACADEMY

Business Operational Plan:

e Proposed use: Child Development Center

e Anticipated enrollment: 80 - 100 infants,
toddlers, pre-school children, and after-school
children

e Operating Hours: 6:30a - 6:30p (Monday-
Friday)

e Number of Employees: 10 Certified Teachers, 1
Director, and 1 Office Manager

e Commercial Kitchen

e Each family will be required to walk their
child/children in the building. Each child will be
signed in and signed out every day. No curbside
drop-offs will be allowed. As an extra security
measure, The Learning Academy will use an
electronic fingerprint security system for staff
and families. Only those with an electronic
fingerprint on file can access the entrance.


dpjones
Text Box
Exhibit B - Operational Plan




