Operational Plan

The business is a family one; the owner is the father of the two sons who
work there.

This business has been open since the late 70’s by the previocus owner
Darrel Myers. He has since passed away and Enrigue Gomez who worked
for him for over 12 years took over the business in 2013 and has been
running it since.

The business hours are as follows Monday to friday we open at 10am and
close at 7pm however on saturday we open at 10am and close at 4pm
sunday we are closed .

The day to day operations of our used auto parts business consist of
buying and selling used auto parts, that mainly consist of bumper covers.
We carry a wide arrange of used bumpers, running from the late 80’s to the
newer vehicles.

To be more detailed everyday scrapers brings used/damaged bumper
covers which we’re taken from bodyshops around the grand prairie area,we
inspect the covers and purchase the ones that may be repairable, so
instead of them ending up in the landfill we will recycle the bumper and
resell it for a reasonable price.

We store the bumpers on racks according to make and model , we have
storage inside and outside.

We sell the bumpers as is or if it's a small damage we also offer repairing
services.
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